
 
NEVADA COMMISSION for the RECONSTRUCTION of the V&T RAILWAY 

 
THURSDAY, 26 July 2018 @ 1:00pm 

 
Carson City Community Center – SIERRA ROOM 

851 East William Street (Highway 50 and South Roop Street) Carson City, Nevada 89701 
 

 
AGENDA 

 
 

1:00 PM CALL TO ORDER – PLEDGE OF ALLEGIANCE  
 
 

A. ROLL CALL 
 
 

B. FOR POSSIBLE ACTION: APPROVAL OF THE AGENDA 
This is the tentative schedule for the meeting. The Commission reserves the right to take items in a different order to accomplish 
business in the most efficient manner.  The Commission may combine two or more items for consideration and may remove an item 
from the agenda or delay discussion relating to an item on the agenda at any time. 
 
 

C. PUBLIC COMMENT ON NON-AGENDIZED ITEMS  
Discussion may be limited to three minutes per person at the discretion of the Chairman. No action may be taken on a matter 
raised under this portion of the agenda until the matter itself has been specifically included on an agenda as an item upon which 
action may be taken.  

 
 

D. FOR POSSIBLE ACTION: APPROVAL OF MEETING MINUTES FOR 
A. 28 JUNE 2018 

 
 

E. FOR DISCUSSION ONLY: UPDATED 2018-19 FISCAL YEAR MARKETING PLAN POWERPOINT 
PRESENTATION BY ARGENTUM PARTNERS PLUS MARKETING REPORT 
 

 
F. FOR DISCUSSION AND POSSIBLE ACTION: JULY 2018 FINANCIAL REPORT INCLUDING   

REVENUE RECEIVED AND VOUCHERS PAID  
 
 

G. FOR CONSIDERATION AND POSSIBLE ACTION: REVIEW AND APPROVAL OF SIX-MONTH AUDIT 
(JUNE 30 – DECEMBER 31, 2017) PERFORMED BY STEELE AND ASSOCIATES 
 

 
H. FOR DISCUSSION ONLY: GENERAL MANAGER REPORT 

 
 

I. FOR DISCUSSION ONLY: TICKET SALES REPORT 
 

 
J. FOR DISCUSSION ONLY: ATTORNEY’S REPORT 

 
 

K. FOR DISCUSSION ONLY: ENGINEERING REPORT 
 

 
 



 

 
NEVADA COMMISSION for the RECONSTRUCTION of the V&T RAILWAY 

 

Thursday June 28, 2018 1:00 p.m. 
Carson City Community Center – SIERRA ROOM 

851 East William Street (Highway 50 and South Roop Street) Carson City, Nevada 89701 
 

 
MEETING MINUTES 

 
Notice: Items on the agenda may be taken out of order; two or more agenda items may be combined for consideration; and 

items may be removed from the agenda or discussion relating thereto delayed at any time. This is the tentative schedule for 
the meeting. The Commission reserves the right to take items in a different order to accomplish business in the most efficient 
manner.  
 
The following minutes are a summarized explanation of the topics discussed. A taped recording of these proceedings will be 

kept for review.  

 
 
 
CALL TO ORDER   
Chairman Dotson called the meeting of the Nevada Commission for the Reconstruction of the V&T Railway to order at 1:00 
p.m. and called for the roll. 
 
Pledge of Allegiance 

 
A. ROLL CALL 

Tiffany Dubois called roll.   
 
Chairperson:  Deny Dotson - Present 
Vice Chair:  Nick Marano - Present 
Treasurer:  Joel Dunn - Absent 
Board Members:  Jack McGuffey - Present 
   Stan Jones - Present 
 
Tiffany noted there was a quorum present. 
 
Others:   Elaine Burkdull-Spencer, General Manager 

Candy Duncan, Project Coordinator 
   Michael Smiley Rowe, Legal Counsel 
   Tiffany Dubois, Administrative Assistant, Virginia City Tourism Commission 
   Molly Ellery, Argentum Partners, Marketing Team 
 
Public Attendance:  

 
 

B. CHAIRMAN DOTSON BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: APPROVAL OF THE 
AGENDA 
This is the tentative schedule for the meeting. The Commission reserves the right to take items in a different order to 
accomplish business in the most efficient manner.  The Commission may combine two or more items for consideration and 
may remove an item from the agenda or delay discussion relating to an item on the agenda at any time. 

 
 
Nick Marano made the motion to approve the agenda. 
 
 Second – Jack McGuffey   Approved - Unanimously 

 
C. CHAIRMAN DOTSON BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: PUBLIC COMMENT 
ON NON-AGENDIZED ITEMS  
Discussion may be limited to three minutes per person at the discretion of the Chairman. No action may be taken on a 



 
matter raised under this portion of the agenda until the matter itself has been specifically included on an agenda as an 
item upon which action may be taken.  
 
There was no public comment, D. Dotson moved to the next item. 

 
D. CHAIRMAN DOTSON BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: 
APPROVAL OF MEETING MINUTES 

A. April 26, 2018 
B. May 10, 2018 
C. May 24, 2018 

 
J. McGuffey made the motion to approve the minutes from the April 26, 2018. 
 
 Second – S. Jones   Approved – Unanimously 
D. Dotson stated he will abstain from voting on the meeting minutes from May 10, 2018 as he was not present. 
J. McGuffey made the motion to approve the minutes from May 10, 2018. 
  
 Second – N. Marano   Approved – Unanimously 
 
D. Dotson stated he will abstain from voting on the meeting minutes from May 24, 2018 as he was no present 
J. McGuffey made the motion to approve the minutes from May 24, 2018.  
 
 Second – N. Marano    Approved - Unanimously 
 
E. CHAIRMAN DOTSON BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: CONSIDERATION 

AND POSSIBLE APPROVAL OF A REVISED CONTRACT WITH R LINE OF WORK, LLC (RLW) FOR SPECIAL 
EVENT COORDINATION & TICKETING SALES SERVICE. 

 
E. Spencer stated that C. Duncan was on a month to month contract and with the start of the new fiscal year, it makes 
sense to move her to an annual contract for the period of two years. She will be providing budgets for special events to 
the Commission so you are able to see how we are either breaking even or making money. She states C. Duncan is the 
most knowledgeable person to be running ticket sales and she is also training Mike Z. in ticket sales. She states it is 
going ot get very busy for C. Duncan as Polar Express tickets will be rolling out in July. She states her and C. Duncan 
work very well together. She states the amount proposed is less than past years, but some duties have been removed 
from C. Duncan and she will be taking them over as the General Manager. 
S. Jones asks if we are going with the existing salary. 
E. Spencer states the salary is increasing by $850.00 per month for a total of $3,350.00 per month. 
N. Marano asks C. Duncan if she can speak to what she sees in her duties and the evolution of her current work load. 
C. Duncan states she feels like E. Spencer assists her a lot which she did not have before. She states they work together 
out at the East Gate Depot. She states they brainstorm a lot about marketing and ticket sales as well as other things. She 
states she had help before but not on a consistent basis. She states E. Spencer has been able to take on a lot of the 
meetings with other governmental entities and administrative functions that she was not able to handle due to time 
before. She states she believes her and E. Spencer still make a good team. 
J. McGuffey states that he is happy C. Duncan stayed on with the Commission and is here not to help E. Spencer. 
D. Dotson states C. Duncan has been the glue that has held everything together for the last year. He states he 
appreciates her adapting and changing with the Commission. 
Nicole Barde asks what services are provided for the $2,500.00 per month and what additional services are being added 
for the additional $850.00 per month. She states there was a lot of things mentioned regarding things taken away from C. 
Duncan for E. Spencer to do, but did not hear what would be added to justify the additional cost. She also asks, why is 
this contract not going out to bid. She states as the contract is ending, this is a great opportunity to go out to bid and see 
what else might be available for the price that’s suggested. She also asks what the difference is between what C. 
Duncan does and the next agenda item of ticketing services and sales. She suggests that if they are the same or related, 
the decision on C. Duncan’s contract should be postponed until after Item F on the agenda is discussed. 
C. Duncan states there are two schedules of duties listed in the contract and discussed the differences between what 
she was doing when the $2,500.00 amount was agreed upon compared to the amount she is requesting in her new 
contract. She addressed the difference between what her duties include and what the duties are of the ticketing service 
program related to item F. 
E. Spencer states that beginning the first of the year, C. Duncan was on a month to month basis. She states she chose 
to keep C. Duncan on board because her knowledge was invaluable. She states she has that option with other service 
providers as well. E. Spencer clarified that the ticket service is related to the program used for selling tickets not the 
service or selling tickets. She explains that C. Duncan mans a phone to provide customer service at all times regarding 
ticketing questions and she also runs the ticket services at the depot for every train. 



 
N. Marano asks how much additional time is C. Duncan spending now compared to when the other contract was agreed 
upon.  
C. Duncan states she is at the East Gate Depot every weekend from 8:00 a.m. until a little while after the train leaves and 
then she returns in the afternoon before the train returns. She states the phones are on seven days per week and she 
answers the phone at the depot as well. She states she is available to the Commission seven days per week. 
D. Dotson states about one year ago, C. Duncan’s contract was in the $4,800.00 per month range and this proposed 
contract is still a reduction from where the original contract was since E. Spencer has taken up some of those other 
duties. He states from the legal standpoint of an RFP, the relationship with R Line of Work was not severed and 
therefore, there is no requirement to go out to bid. 
M. Rowe states he agrees with D. Dotson. Under Chapter 332 of the NRS, which is the local government purchasing act, 
there are many exceptions that are stated in the statute regarding contracts obtained from a sole source and he believes 
this contract falls within the exceptions to the requirements to go out for bid or RFP.  
 
N. Marano made the motion to approved a revised contract with R Line of Work, LLC for special event coordination and 
ticketing sales service as contained in the agenda package. 
 
 Second – J. McGuffey     Approved – Unanimously  
 
F. CHAIRMAN DOTSON BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: CONSIDERATION 

AND POSSIBLE ACTION REGARDING AN APPEAL SUBMITTED BY DOUBLEKNOT RELATING TO THE 
TICKETING SERVICE CONTRACT APPROVED ON THRUSDAY, MAY 10, 2018 AND A REQUEST FOR A COPY 
OF THE TICKETING SERVICE SELECTION COMMITTEE’S EVALUATION SUMMARY AND THE MINUTES OF 
THE MAY 10, 2018 MEETING. 

 
E. Spencer explained that Double Knot is requesting an explanation as to why they were not selected for the ticketing 
service contract. She explained the process that had been used for the RFP selection process and how Double Knot 
compared to the other proposals. She states the summary they are requesting is the summary provided at the May 10, 
2018 Commission meeting showing where each participant ranked. She went through the criteria and spoke about the 
ranking of each proposal. 
N. Marano clarifies that a new contract has been signed with Activity Tickets. 
E. Spencer states yes, the time frame was explained in the RFP and discussed the time line that was followed. 
N. marano states he is happy to go back and look at our work and make sure we did things correctly. He states at the 
point when the contract with Activity Tickets expires, hopefully Double Knot has additional relevant railway experience 
and maybe that will change the dynamic. He states at this point, he is confident that the selection committee went 
through a transparent and effective evaluation method and believes the right vendor was chosen. 
D. Dotson states the process was very sound and states all of the records are public record so he sees no issue with 
sending them the documentation they are requesting. 
S. Jones asks for M. Rowe’s input. 
M. Rowe states he did write to Double Knot on May 29, 2018 explaining that they did not hold a binding contract and that 
they would not be receiving any money. He states he believes the RFP process was done correctly and that they are 
relying on an agreement that was inadvertently signed by D. Dotson before the Commission had any opportunity to 
review and consider the whole issue. According to Open Meeting Law and the AG’s opinions, it was not a binding 
agreement until this issue was brought before the entire Commission. He states when the process was completed for the 
RFP, it was all done correctly and he does not see any reason to reverse course at this point. He also states there would 
be some exposure to the current contract holder if you decided to go backwards or in a different direction. 
 
J. McGuffey made a motion to disregard an appeal submitted by Double Knot relating to the ticketing service contract 
approved on Thursday, May 10, 2018 and fulfill the request for a copy of the necessary documentation. 
 
 Second – N. Marano     Approved – Unanimously  

 
 

G. CHAIRMAN DOTSON BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: CONSIDERATION 
AND POSSIBLE APPROVAL OF A SET-ASIDE FUND TO BE APPROVED FOR THE SPECIFIC USE OF THE 
EASTGATE DEPOT IMPROVEMENTS.  

 
E. Spencer states this item was put on the agenda by S. Jones and he will be discussing it. 
S. Jones states he spoke to Hugh Gallagher regarding setting aside funds for maintenance issues at the East Gate Depot. 
He states examples of what currently needs to be addressed are replacing the septic tank, garage doors for the passenger 
holding area, signage, and some structural repairs around the gift shop. He suggested that the revenue from the Drako 
fund be set aside for that type of maintenance. He states deferred maintenance will kill us and he would like to see 
something set aside now for that. 



 
J. McGuffey states money also needs to be set aside for the #18 when it has to be rebuilt again. 
D. Dotson states money was budgeted to be set aside for maintenance of the track the engine and the depot. There is 
$50,000.00 budgeted for the #18; $38,000.00 for track maintenance; and $50,000.00 in capital outlay which would include 
projects at the East Gate Depot. He states he likes the idea of putting away the Drako funds for maintenance as well. 
J. McGuffey asks if the $50,000.00 is only set aside for this year or will that continue going forward. 
D. Dotson states he believes it was intended that $50,000.00 be put aside each year so that it accumulates for when the 
time comes that it needs to be redone there are funds available. 
J. McGuffey asks if anyone knows how much is left to come in from the Drako fund. 
N. Marano states that number can be found. 
E. Spencer asks M. Rowe if he has a copy of that contract. 
M. Rowe states he does but he does not remember what the remaining balance is. 
D. Dotson states he likes the idea of using the Drako funds for repairs. 
S. Jones states this will give E. Spencer the chance to start identifying the critical needs are and the costs and then when 
we get the money, we have a plan. 
N. Marano states it would be good to attach a revenue source and set up a separate fund and then identifying the 
maintenance upgrades that need to be done, but also the enhancements like the roll up garage door. He states that the 
Depot already looks much better. He states he thinks having the dedicated funding and then having a plan would be really 
important. 
D. Dotson states working on a plan with the funding we already have in the budget would be a good idea. He states we 
can work with the existing funds and object codes and then figure out on the backside what we want to accomplish. 
E. Spencer states she has spoken to S. Jones about it regularly and she would like this to include the bridge. She states 
there are things that come up relating ot the bridge and the parking lot, so she would like to just call it the East Gate fund. 
Steven Lincoln, states he just wanted to make sure that when you make a motion, acknowledge that this fund can be paid 
off at any time so that the motion is not just for the monthly fee, but the entire amount. 
D. Dotson asks E. Spencer to come back to the Commission with a maintenance plan for next year and work with S. Jones 
to create it. 
S. Jones states they will do that and identify the priorities. 

 
 

H. CHAIRMAN DOTSON BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: CONSIDERATION 
AND POSSIBLE APPROVAL OF CARIOUS LETTERS FROM THE COMMISSION: 

A. Letter to the Nevada License Plate Commission authorizing V&T license plate funds to be transferred to the 
Storey County Comptroller’s office 

B. Letter to Department of Emergency Management authorizing the General Manager, Elaine Barkdull Spencer, 
full authority to represent the V&T Railway Commission on matters relating to the V&T Railway’s FEMA 
reimbursement for 2017. 

C. Letter to Bank of America authorizing a debit card for the V&T Railway Enterprise Account. 
 

E. Spencer explained that the permission had to be passed by this Commission and will then go on the Specialty Plates 
Commission and then they will approve us to relocate those funds to Storey County where our accounting is taking place 
now.  
N. Marano made a motion to approve the letter to the Nevada License Plate Commission authorizing V&T license plate 
funds to be transferred to the Storey County Comptroller’s Office. 
 
 Second – S. Jones    Approved – Unanimously  
 
E. Spencer explained the need for a letter from the Commission giving her permission to represent them in regards to 
FEMA. She explained that because she is a contract employee, she is not able to speak to them about a grant that could 
potentially benefit her personally. She explained she is a flat-rate contractor, not an hourly and she requested. She stated 
there are revisions that need to be done and this letter will give her access to the correct people who can help her make 
those revisions and receive the reimbursement. 
N. Marano states that the engineering contractor was signing some of the contracts with FEMA, however, they stated he 
could personally benefit from this so they would not allow him to sign them. He states he stepped in and was signing 
some of the paperwork. He states as a flat-rate contract employee; he believes E. Spencer is the one who should be 
handling these. 
J. McGuffey states Ken Dorr was going through hoops to get things done and things got submitted too late. He asks if 
doing this going to make us too late to be able to file for those reimbursements? 
E. Spencer explained that is a different project and she believes that what they needed for that was a definition of what 
the Commission for the Reconstruction of the V&T Railway actually is. She states the Commission is a Nevada 
Commission, not a county organization. She states M. Rowe has sent the documentation that was needed. 
M. Rowe explained what documents he sent and what they said. 
D. Dotson asked what the dollar amount for that reimbursement is supposed to be. 



 
E. Spencer states she doesn’t know because she has not been able to get to the paperwork with FEMA yet. 
J. McGuffey stated at the NACO conference FEMA was discussed and how over regulated they are. He suggests 
everything be documented for FEMA. 
E. Spencer states the criteria for a county organization is different than a state so there will not be as many hoops. 
 
S. Jones made a motion to approve  aletter to the Deparment of Emergency Management authorizing E. Spencer full 
authority to represent the Commission on matters to the V&T Railway’s FEMA reimbursement for 2017.  
  
 Second – N. Marano     Approved – Unanimously  
 
E. Spencer states her and Hugh Gallagher will be going into the bank to become signers and also getting the debit card. 
She states she is currently getting statements through K. Demuth at the VCTC because she does not have full access to 
the account. She states she is using her personal money to pay for thing for the V&T since there is no cash access. She 
states she does get reimbursements but all automatic credit cards, she is using her personal credit cards for V&T 
business. She states the record keeping would be much cleaner if she was using a card that was just designated to the 
V&T. She states it will be balanced and overseen by Hugh Gallagher in the Comptroller’s office.  
N. Marano states a purchase card has much greater visibility than a personal card. 
N. Barde, asks if E. Spencer is an independent contractor, shouldn’t she be charging things on her own card and then 
getting reimbursed by the commission. She states she is an independent contract and if she is treated like an employee, 
she will be required to receive benefits.  
M. Rowe states that is more of an accounting question and he is not confident he has a satisfactory answer, but he 
believes having the debit card will separate between E. Spencer personally and the Commission. 
N. Barde states she is doing this as an independent contractor not personally. She states if you start treating contractors 
like employees, labor can make you come back and pay benefits to them.  
J. McGuffey states he sees it as a debit card that we are allowing our General Manager to use on behalf of the V&T 
Railway. 
N. Marano states he believes it is actually a Storey County purchase card, or a credit card from Storey County. 
N. Barde asks if other contractors in Storey County have credit cards. 
D. Dotson states yes, they do. He states Liquid Blue Events has a Storey County card. 
N. barde states that is different because they offer their services to multiple sets of clients. She states E. Spencer is 
offering this service only to the V&T. 
E. Spencer states that is not true, she provides services for other clients on an ongoing basis. She states the majority of 
the need for the card are special event expenses and online subscription services that have to charge to a card. 
 
J. McGuffey made a motion to submit a letter to the Bank of America authorizing a debit card for the V&T Railway 
Enterprise Account. 
  
D. Dotson asks M. Rowe if there is any issue with the action item on the agenda and the letter that is presented to the 
Commission as they appear to be for different things.  
E. Spencer states the letter was already approved at the last meeting; the action item is for an additional letter. The 
current letter just needs a signature form the Commission. 
N. Marano asks if the debit card will be in the name of the V&T Commission. He states although N. Barde makes a valid 
point, he is very comfortable with the debit card being issued. 
 
 Second – N. Marano    Approved – Unanimously  
 
 
I. CHAIRMAN DOTSON BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: 2018-2019 FISCAL 

YEAR MARKETING PLAN PRESENTATION BY ARGENTUM PARTNERS AND MARKETING UPDATE. 
 

Molly with Argentum partners provided an update on the current marketing and the plan for the marketing going forward. 
She states ticket sales for the Mother’s Day train was almost double what it was last year.  She states she believes both 
the Memorial Day and Father’s Day trains were close to being sold out, if not actually sold out. She reported statistics on 
several of the recent social campaigns. She discussed the VIP train event and some of the outcomes of the train. She 
stated the upcoming weekend will be the first canyon train. She states the eblast integration is complete and the website 
updates are either underway or almost complete. She discussed other media and marketing outlets they have either put 
into place or are working on getting into place. She states the marketing is very much based on budgeting and therefore 
the marketing plan is a fluid and living document that will change over time and with the availability of funding. 
S. Jones states he has had a lot of visitors from Tahoe this summer who are staying in time shares. He asks if there are 
any resources up there in time shares because they come into Carson and then wonder what is there to do. 
Molly states she has been in touch with both the Carson and Tahoe visitor authorities and they are working with them. 
She states they will contact Tahoe again and see if they can help us tap into the time share markets. 



 
C. Duncan states the concierge at the Ridge calls often regarding tickets. 
D. Dotson states he wants to make sure a representative from Carson Visitor Authority and from the VCTC are able to be 
a part of the planning for Polar Express. He states there is so much collaboration that we can do and if we don’t know 
what you guys are doing, it goes back to the issues we had previously and he does not want to go there. He states that 
was a big push on the SB 57 was to have a visitor bureau from Carson City and from Virginia City involved so that we 
can unify because we are stronger with numbers. He states Tuesdays are a killer for him because of Commission 
meetings and other stuff going on. He states if there is an opportunity to look at that and talk with E. Spencer and find 
something that works, we can talk about it. He states he can’t be there every week but if there is an opportunity there to 
be available he thinks he can help and needs to. 
Molly states she agrees and that she has been making sure all of the Commission members are on all mass 
communications being sent out as well. She states Argentum Partners believes no one person is the smartest in the 
room and to be successful, you have to collaborate. 
 

  
J. CHAIRMAN DOTSON BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: STOREY COUNTY 

COMPTROLLER’S V&T RAILWAY COMMISSION REPORT 

 
E. Spencer provided an update on the current finances. She states the audit is almost complete. She states until the 
audit is complete, there are not bottom line numbers available. She provided an update on the payables for the V&T over 
the last two months. She states there has been some cleanup from the previous fiscal year. She states audit is coming to 
a close and Hugh Gallagher should have the numbers at the next meeting. 
D. Dotson states it will be a challenge through the transition form private accounting to public accounting systems but 
states they can be transparent throughout the process. He encourages E. Spencer to provide a balance sheet at least 
quarterly to be transparent to the public as to where we are. He states the monthly expenses can be provided with a 
voucher recap. He encourages the public to reach out with questions. 
 
K. CHAIRMAN DOTSON BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: GENERAL 

MANAGER’S REPORT 
 

E. Spencer thanks the VCTC for some photos that were provided. She states they have added some trains to the 
schedule. She states the canyon rides have been added and themes have been assigned to them. She states the West 
Wine train in the theme of West World has been added as well as Friday and Saturday short ride trains. She states it is 
not necessarily a historic ride but it is available for entertainment. She states that it is $575 to keep the train for an 
additional few hours. She states her and D. Dotson met with T. Gray and the #18 and it is not ready yet. She states when 
they are able to run three cars, that is where the commission makes money. She states it cost $7,000.00 to run the train. 
She states 140 tickets sold, is right about $7,000.00 so we are breaking even. She states they look forward to the #18 
being back on the tracks so they can pull three cars but until that point, she has come up with solutions to create 
additional revenue. She states it has been three months since she started running and they are currently up and running 
trains.  She states she went to Colorado to learn about Polar Express in May. She stated that we are known for being 
one of the most heavily ridden Polar Express trains. She states there is going to be some investment to bring things up to 
where the franchise needs us to be this year. She states she plans to spend more time out in the public meeting with the 
visitor bureaus and museums to start working on cross-promoting. 
D. Dotson asks when they are planning to launch the Polar Express ticket sales? 
E. Spencer states they are planning a Christmas in July event to launch Polar Express sales. Tickets will be released on 
July 16, 2018. She states she is going to be selling some of the Polar Express merchandise that has not sold in years 
past as well. 
J. McGuffey asks if the VCTC sells V&T Railway tickets. 
D. Dotson states they do not. He states it is a logistical thing and something we can certainly talk about doing if we get it 
set up. He states there is a computer in the visitor center we can assist people with buying tickets, but we can talk with K. 
Demuth about putting them on the POS in the visitor center. 
C. Duncan states you would just need a login and password. 
T. Dubois states we have an extra computer downstairs where we will actually help people purchase tickets through the 
V&T website, but our POS system is not set up to have any other programs running on it. We do have a fair amount of 
people that come in and ask about them, but not very many that we actually walk them through the ticket buying process. 
We typically just send people to the V&T website to purchase tickets. 
J. McGuffey states he is looking at the report and sees that the train had three cars on June 16 and 17. He asks if that is 
T. Gray’s steam car and states last year they were told he could only pull two cars because his train was tired.  
E. Spencer states once tickets sale out, he has added additional cars for us.  
D. Dotson states they spoke with T. Gray and it boils down to getting the parts and the professional help to get in there 
and get it done. He is stuck on timing because of all of the other things that also need to be done during the season. He 
states T. Gray knows we are looking forward to getting this back on the tracks as soon as possible. 



 
Jack Green, states he spoke to T. Gray about the #18 regarding trying to find parts needed for the repairs. He states 
some of these parts are difficult to get ahold of. 

 
L. CHAIRMAN DOTSON BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: TICKET SALES 

REPORT 
 

C. Duncan provided updated numbers for recent ticket sales. She states 1,755 tickets for a total of $82,614.30. Year to 
date 6,514 tickets have been sold totaling $114,181.67. These numbers do not include Polar Express. She spoke about 
the upcoming weekend and recapped current ticket sales. She states that the ticket sales for the Wine Train was a bit low 
but she believes it will improve with the marketing being in place. 
C. Duncan provided an update on current grants she has requested reimbursements for and the grants that have been 
approved by Travel Nevada. 
S. Jones asked about the total reported revenue and whether there was profit in that or if that is all breakeven. 
E. Spencer states it depends on the train and whether we were able to pull three cars or just two and explained each 
train over the last few weeks and compared the revenue to the expenses. 
J. McGuffey asks about full moon runs. 
C. Duncan states that is T. Gray’s event on the shortline. 
C. Duncan provided her budget for the upcoming wine trains. 
D. Dotson asks what paid marketing has been done on these trains. He states paid Facebook posting has been very 
successful for Virginia City Events. He states it is a less expensive way to reach a bigger market. 
Jack Green states with talking about the wine train, the Commission should really try to get that track all the way down to 
the river. He states that is a very boring ride and he doesn’t see how you get any customers. 
D. Dotson states that is noted and on out radar.  
 
M. CHAIRMAN DOTSON BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: ATTORNEY’S 

REPORT 
 

M. Rowe spoke about the work he has done for the Commission over the last month. He spent time doing 
correspondence with Double Know, working with E. Spencer on agenda items and other miscellaneous things. He states 
he also states he has reviewed C. Duncan’s contract. He states the Nevada Commission for Specialized License Plates 
requires us to do an audit annually. It requires us to report all of the money received for the license plates and looks to be 
a fairly simple form to complete. E. Spencer and C. Duncan should have all of that information. 
E. Spencer states her and Hugh Gallagher will be completing those forms for the license plates.  
 

 
N. CHAIRMAN DOTSON BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: NEXT MEETING 

DATE(S) & AGENDA ITEMS  
a. July 26, 2018 at 1:00 p.m. in the Sierra Room of the Carson City Community Center. 

 
D. Dotson and E. Spencer confirm the time and date for the next meeting. 

 
O. CHAIRMAN DOTSON BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: COMMISSIONER 

COMMENTS 
 

D. Dotson states he has received calls from people requesting to be notified of the meeting. He states he would like to 
see the eblast for the meetings start being sent out.  
J. McGuffey states he is happy to see that E. Spencer is watching those numbers and trying to get those numbers up. 
S. Jones states he thinks there have been a lot of great things done and the assistance has been valuable to E. Spencer. 
He states he would like to get the #18 running because it really drives the profit and loss. 

 
 

P. CHAIRMAN DOTSON BROUGHT THE NEXT ITEM TO THE COMMISSION’S ATTENTION: ADJOURNMENT OF 
COMMISSION BOARD MEETING 

 
D. Dotson adjourned the meeting at 2:56 pm. 

 
 

 















































































V&T Railway Reconstruction Commission 10903BPrepared by_______
Adjusting Journal Entries Page 1

Reviewed by_______

Date
Account Net Income

Reference Type Number Description Debit Credit Effect Workpaper

1 Adjusting 12/31/17 
 
 
 

451.44-65 Depreciation Expense 390,018.10 
172.00-00 Accumulated Depreciation - Machi 21,572.13 
171.00-00 Accumulated Depreciation - Buildi 368,445.97 

 
(390,018.10)

To record depreciation expense. E-1
 
2 Adjusting 12/31/17

 
 
 

361.20-00 Interest - Drako Note 5,460.00 
365.71-00 Gifts/Donations/Donations V&T 5,460.00 

 
0.00 

To reclassify Donations recorded in the RR-1
interest account.

 
3 Adjusting 12/31/17

 
 
 

255.00-00 Invested in Capital Assets Net of D 390,018.10 
253.00-00 Fund Balance 390,018.10 

 
0.00 

To record reduction of restricted equity. EE-1
 
4 Adjusting 12/31/17

 
 
 

200.00-00 Accounts Payable - Enterprise 46,969.67 
630.00-00 Polar Expenses - Polar Exp Fees/Fr 847.25 
637.50-00 Polar Expenses - Historic Preserv. F 42,881.92 
330.00-00 Depot Operation Donations - Enter 4,935.00 

 
46,969.67 

To adjust accounts payable to actual as AA-1
of 12/31/17.

 
5 Adjusting 12/31/17

 
 
 

361.20-00 Interest - Drako Note 4,423.83 
155.00-00 Note Receivable Drako Building 4,423.83 

 
(4,423.83)

To adjust principal payments to Note C-3
Receivable balance as of 12/31/17.

 
6 Adjusting 12/31/17

 
 
 

143.00-00 Prepaid Items 5,170.94 
413.05-15 Insurance Premiums 5,170.94 
413.03-09 Professional Services 10,341.88 

 
5,170.94 

To reclassify insurance expense. C



V&T Railway Reconstruction Commission 10903BPrepared by_______
Adjusting Journal Entries Page 2

Reviewed by_______

Date
Account Net Income

Reference Type Number Description Debit Credit Effect Workpaper

 
7 Adjusting 12/31/17

 
 
 

126.44-00 Intergovernmental Rcv/NV Comm 15,219.95 
101.00-00 Cash 15,219.95 

 
0.00 

To adjust City cash account to actual at A-2
12/31/2017

 
8 Adjusting 12/31/17

 
 
 

413.03-09 Professional Services 27,952.65 
413.03-12 Accounting/Auditing 750.00 
413.03-78 Engineering/Consulting 3,397.50 
413.05-18 2017 Flood Repair 2,816.50 
201.00-00 Vouchers Payable 34,916.65 

 
(34,916.65)

To accrue vouchers payable at AA-2
12/31/2017

 
9 Adjusting 12/31/17

 
 
 

413.03-12 Accounting/Auditing 10,500.00 
201.00-00 Vouchers Payable 10,500.00 

 
(10,500.00)

To accrue auditing fees incurred in AA-3
2017

 
 
 

TOTAL 908,715.43 908,715.43 (387,717.97)
 



V&T Railway Reconstruction Commission 10903B

Trial Balance Worksheet Page 1Basis: Adjusted

Jun 30, 2017 Jun 30, 2018 Jun 30, 2018
Account T Description Unadjusted Adjustments Adjusted

100. 00-00 A Bank of America - Enterprise 52,783.06 223,439.50 223,439.50 
101. 00-00 A Cash 187,255.50 225,843.97 210,624.02 

(15,219.95)7
101. 15-00 A Cash - Irwin Union 0.00 0.00 0.00 
115. 20-00 A Accounts Receivable - Departmental Receiva 2,835.00 0.00 0.00 
117. 00-00 A Accounts Receivable - Polar Photo - Enterpri 0.00 6,944.50 6,944.50 
120. 00-00 A Accounts Receivable - NCOT Grants - Enterp 12,346.62 10,250.00 10,250.00 
120. 01-00 A Insurance Receivable 0.00 0.00 0.00 
121. 00-00 A Advertising Partnerships 500.00 500.00 500.00 
126. 01-00 A Intergovernmental Rcv/State of Nevada 1,195.02 0.00 0.00 
126. 19-00 A Intergovernmental Rcv/Storey County 0.00 0.00 0.00 
126. 44-00 A Intergovernmental Rcv/NV Comm for V&T R 5,139.33 0.00 15,219.95 

15,219.95 7
140. 00-00 A Inventory - Enterprise 45,324.95 44,993.31 44,993.31 
143. 00-00 A Prepaid Items 200.00 0.00 5,170.94 

5,170.94 6
155. 00-00 A Note Receivable Drako Building 469,881.01 469,881.01 465,457.18 

(4,423.83)5
156. 00-00 A Receivable Delinquent Note Payments 0.00 0.00 0.00 
160. 00-00 A Land 4,382,209.80 4,382,209.80 4,382,209.80 
160. 01-00 A Land Easements 207,976.80 207,976.80 207,976.80 
161. 00-00 A Building 32,000,618.63 32,000,618.63 32,000,618.63 
162. 00-00 A Machinery and Equipment 456,146.12 456,146.12 456,146.12 
165. 00-00 A Work In Process 285,039.36 285,039.36 285,039.36 
171. 00-00 A Accumulated Depreciation - Building (5,353,055.11) (5,353,055.11) (5,721,501.08)

(368,445.97)1
172. 00-00 A Accumulated Depreciation - Machinery & Eq (313,029.88) (313,029.88) (334,602.01)

(21,572.13)1
200. 00-00 L Accounts Payable - Enterprise (25,987.89) (311,648.71) (264,679.04)

46,969.67 4
201. 00-00 L Vouchers Payable (8,944.47) 0.00 (45,416.65)

(34,916.65)8
(10,500.00)9

202. 00-00 L Accounts Payable (1,858.50) 0.00 0.00 
210. 00-00 L Prepaid Tickets - Enterprise (131,549.54) 0.00 0.00 
230. 00-00 L Storey County Payable (250,000.00) (250,000.00) (250,000.00)
253. 00-00 L Fund Balance (1,252,011.06) (405,702.89) (795,720.99)

(390,018.10)3
255. 00-00 L Invested in Capital Assets Net of Debt (31,665,905.72) (31,665,905.72) (31,275,887.62)

390,018.10 3
260. 00-01 L Retained Earnings - Enterprise (46,624.63) 46,582.80 46,582.80 
300. 00-00 R Ticket Sales:Standard Season Tickets - Enter (303,192.62) (229,180.43) (229,180.43)
305. 00-00 R Hotel Partnership - Enterprise (1,500.00) 0.00 0.00 
310. 00-00 R NCOT Grant Funding - Enterprise (12,346.62) (10,250.00) (10,250.00)
320. 00-00 R Commission Funding - Enterprise (50,000.00) 0.00 0.00 
330. 00-00 R Depot Operation Donations - Enterprise 0.00 0.00 (4,935.00)

(4,935.00)4
335. 00-00 R Miscellaneous Income - Enterprise (1,536.00) 0.00 0.00 
335. 30-00 R V&T License Plate (26,728.30) (11,266.96) (11,266.96)
337. 02-00 R Storey County 0.00 (15,000.00) (15,000.00)
337. 05-00 R Convention & Visitors Bureau 0.00 (15,000.00) (15,000.00)
337. 56-00 R Douglas County (5,000.00) 0.00 0.00 
340. 00-00 R Polar Photo Revenue (Gross) - Enterprise (11,440.20) (9,623.70) (9,623.70)
345. 00-00 R Ticket Sales: Polar Tickets - Enterprise (747,430.12) (808,971.43) (808,971.43)
361. 01-00 R Interest Income (1,757.70) (946.84) (946.84)
361. 01-10 R Historic Preservation Fee (74,434.36) (30,383.65) (30,383.65)
361. 10-00 R Interest Income (Irwin Union) (36.74) 0.00 0.00 
361. 20-00 R Interest - Drako Note (24,572.45) (19,635.00) (9,751.17)

5,460.00 2
4,423.83 5

362. 02-00 R Net Inc in Fair Value Inv 924.50 0.00 0.00 
365. 71-00 R Gifts/Donations/Donations V&T (3,139.00) 0.00 (5,460.00)

(5,460.00)2
366. 01-00 R Misc. Other Income 6,734.71 0.00 0.00 
390. 00-00 R Sales - Merchandise - Enterprise (59,109.29) (50,412.58) (50,412.58)
395. 00-00 E Cost of Goods Sold - Merchandise - Enterpris 28,473.07 30,247.55 30,247.55 
413. 03-09 E Professional Services 79,527.69 34,637.06 52,247.83 

(10,341.88)6
27,952.65 8



V&T Railway Reconstruction Commission 10903B

Trial Balance Worksheet Page 2Basis: Adjusted

Jun 30, 2017 Jun 30, 2018 Jun 30, 2018
Account T Description Unadjusted Adjustments Adjusted

413. 03-12 E Accounting/Auditing 29,649.50 3,837.50 15,087.50 
750.00 8

10,500.00 9
413. 03-76 E Project Coordination 12,000.00 6,000.00 6,000.00 
413. 03-78 E Engineering/Consulting 26,097.60 5,755.00 9,152.50 

3,397.50 8
413. 05-15 E Insurance Premiums 10,178.53 0.00 5,170.94 

5,170.94 6
413. 05-18 E 2017 Flood Repair 32,762.31 1,799.00 4,615.50 

2,816.50 8
413. 05-42 E Printing/Advertising 389.72 181.80 181.80 
413. 07-12 E Power 1,370.23 0.00 0.00 
413. 77-43 E Capital Outlay - Furniture and Fixtures 0.00 0.00 0.00 
413. 78-00 E Construction Projects 0.00 0.00 0.00 
451. 44-65 E Depreciation Expense 782,341.93 0.00 390,018.10 

390,018.10 1
600. 00-00 E Train Service Agreement - Enterprise 298,657.00 222,525.00 222,525.00 
600. 01-00 E Ticketing Site Fee & Updates 13,000.00 10,000.00 10,000.00 
601. 00-00 E Advertising and Promotion - Enterprise 91,889.57 52,381.72 52,381.72 
601. 01-00 E Public Relations - Enterprise 11,341.58 6,708.85 6,708.85 
602. 00-00 E Depot Management/Staffing - Enterprise 72,000.00 41,000.00 41,000.00 
603. 00-00 E Marketing/Sales - Enterprise 44,380.00 20,164.00 20,164.00 
603. 05-00 E Historic Preserv Fee (to Comm) - Enterprise 22,977.04 17,715.17 17,715.17 
604. 00-00 E Track Maintenance - Enterprise 46,098.63 32,279.15 32,279.15 
605. 00-00 E Accounting/Fincance - Enterprise 24,000.00 12,000.00 12,000.00 
606. 00-00 E Merchant Account Fees - Enterprise 27,448.17 23,087.11 23,087.11 
607. 00-00 E Depot Overhead - Enterprise 8,709.86 7,279.98 7,279.98 
608. 00-00 E Telephone & WIFI Expense - Enterprise 2,411.54 1,576.58 1,576.58 
609. 00-00 E Office Supplies - Enterprise 158.59 0.00 0.00 
610. 00-00 E Shipping/Freight/PO Box - Enterprise 343.49 117.24 117.24 
611. 00-00 E Bank Service Charges - Enterprise 1,138.01 695.35 695.35 
612. 00-00 E Travel and Conference Expense - Enterprise 1,179.67 0.00 0.00 
622. 00-00 E Chargebacke/Refunds - Enterprise 250.00 908.00 908.00 
623. 00-00 E Utilities - Enterprise 5,821.08 4,428.25 4,428.25 
626. 00-00 E Virginia City Partnerships/Bus - Enterprise 1,260.00 5,550.00 5,550.00 
627. 00-00 E Legal/Professional Services - Enterprise 1,089.00 550.00 550.00 
628. 00-00 E Miscellaneous Expense - Enterprise 39,995.81 0.00 0.00 
629. 00-00 E V&T Logo Merchandise Royalty 0.00 68.17 68.17 
630. 00-00 E Polar Expenses - Polar Exp Fees/Franchise F 179,047.87 199,923.90 200,771.15 

847.25 4
631. 00-00 E Polar Expenses - Train Service Agreement - E 140,500.00 152,500.00 152,500.00 
632. 00-00 E Polar Expenses - Staffing & Costumes - Ente 29,263.44 32,320.17 32,320.17 
633. 00-00 E Polar Expenses - Give Aways - Bells,Food, T 39,733.26 45,739.78 45,739.78 
634. 00-00 E Polar Expenses - Advertising and P/R - Enter 18,073.45 21,817.00 21,817.00 
635. 00-00 E Polar Expenses - Professional Services - Labo 51,027.24 49,663.52 49,663.52 
636. 00-00 E Polar Expenses - Equipment/Decor - Materia 6,628.15 26,490.15 26,490.15 
637. 00-00 E Polar Expenses - Shipping/Freight 4,210.15 2,993.68 2,993.68 
637. 50-00 E Polar Expenses - Historic Preserv. Fee (to Co 51,457.32 55,550.40 12,668.48 

(42,881.92)4
638. 00-00 E Special Event Exp. (Canyon/M.M.) - Enterpr 17,812.85 11,512.49 11,512.49 
700. 00-00 R Depot Cofee Donations - Enterprise (239.00) (173.08) (173.08)
701. 00-00 R Interest Income - Enterprise (374.56) (243.39) (243.39)

 
Total 0.00 0.00 0.00 0.00  

 
Profit/(Loss) (939,515.60) 61,083.49 (387,717.97) (326,634.48) 

Current Year: Current Profit/(Loss) (326,634.48) Year To Date Profit/(Loss) (326,634.48) 
 

Prior Year: Current Profit/(Loss) (939,515.60) Year To Date Profit/(Loss) (939,515.60)
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