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General season trains now on sale!
Tahoe Health Auxiliary train
Mother's Day on the train
Continued coordination with Freedom
Rail for 2022 season 
Communication with interested groups
and customers

Inventoried and packed remaining
retail
Took down and put away holiday decor 
Posted Production and Sound RFPs

April & May... 

The Polar Express 

Operating the general train season
Memorial Day Weekend trains
Father's Day trains
Toast of the Canyon trains
Special group trains
Investigating upgrade options  

Rail Events Camp!
Explore Production and Sound vendor
options
Explore sound system options 

Up Next...  



The Polar Express
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OPERATIONS

MOTHER'S DAY 
WEEKEND
TOTAL 
BOOKINGS - 333 PAX
SAT -  120 PAX
SUN -  213 PAX
REVENUE - $17,747
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General Season
Trains
RIDERSHIP & REVENUE

156 PAX
$7,826

247 PAX
$12,393

8 PAX
$428

 457 General Season Riders
$22,917 Total General Revenue



2 Private Charters + Negotiating 1 More

$15,500 Total Charter Revenue






40 PAX
$1,955

6 PAX
$315



Rail Bikes



Repaired leaky water pipe
Secured regular janirotial services

Cleaned out and transformed the
Depot

April & May...

The Polar Express
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QR Code signage
Have electrician out to the
Depot
Minor Depot improvements
Storage inventory 

Up Next... 
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Accounts payable 
No commission meeting in April!
Continued budget planning

VTRR 
MOW

Continued coordination with Roy
Street for Drako property

April & May...   
Budget hearing
Commission meetings
Accounts payable
Continue conversations with
VTRR
Planning timeline for all
contract terms 

Up Next...

 



General 
Public Relations 
Email Marketing 
Social Media
Media Buy
Website 
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Design a rack card
Continued nonprofit and partner donations

Media Visit - Northern Nevada Moms  

General

Public Relations

Email Marketing



Social Media

MARKETING

16,715 Page "Likes"

Continued effort to coordinate
with Facebook regarding
ownership of our page

Data From April 12, 2022 - May 9, 2022



Social Media

MARKETING

3,607 Organic Reach
17,050 Paid Reach 



Social Media

MARKETING

2,661 followers 

Posts Stories
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"Poster" Billboards
Second flight of posters scheduled for 4/11 – 5/8. The flight includes a total of four
10’x22’ posters.  Estimated each 4-week flight should deliver 800,000 to 1 million
impressions. Previous flight delivered 1,041,792 impressions. 

Due to a little override on all of our March boards we delivered 123,539 more
impressions on our March 10 flight than we estimated. 
4/11 – 5/8 Locations:

S. Virginia n/o Taylor St.
Liberty St w/o Sierra St.
Kietzke Lane s/o Gentry Way
S Virginia n/o Arrowcreek

Media Buy

 

MARKETING
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Paid search - just began - not enough data to report

TV
Radio
Pandora 

Media Buy

Up Next...



 Website
April 12- May 9,  2022
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QUESTIONS?


