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Eleemosynary.

NOISSINOD AVAITIVH L&A

Page 1



V&ET RAILWAY COMISSION P
-
O
Q % O ©
O < m >

=
=
=
=
=
@




June/July Up Next...
e Established schedule ° Ready, Set, Go!
e Mastering FareHarbor ticketing
e Purchased Phone Tree system
o 833-RAILSNV
e Coordinated with Freedom Rall
e Established Internal Calendar system

The Polar Express The Polar Express

e Finalized schedule e Submit Retail Order
e Coordinated with vendors e Finalize Parking Plan

o Granite Construction
o North Pole Location
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June/July Up Next...
e Cleaned up and out depot e Continue clean up

e Reoccurring vendor recon e Securing quotes
e Updating sighage




June/July

Survived first commission
meeting packet

Coordinated SOQ for Auditor -
proposals due July 23
Coordinated with Drako players
Secured Bank Account info
Investigation of the Foundation

Up Next...

Focus on the other buckets
Establish Foundation



June/July Up Next...

e Established marketing plan e Securing media buy bids
e Conducted first marketing o Launching marketing
meeting upon green light

e |[dentified regional marketing
committee
e Completed full Argentum

transfer



%
Z
>
-3
)
=
ol




